




DRAFT

MINUTES OF WIPOA BOARD OF DIRECTORS
FEBRUARY 19,  2009

The meeting was called to order at 5:45 PM. Members in attendance were Mike Weber, Jo Ecklund, Bill Bickle, Brendalee Jones-Strachan and Raymond Perino.

The first item for discussion concerned the meeting Mike and Brendalee had with the island administrator, Mr. Alexander Flowers. The purpose of that meeting was to present to Mr. Flowers the building restrictions, restrictions on building lot useage, wells, septic tanks, etc. for lots within the Columbus Landings sub-division, and the need for WIPOA to be part of the process for any approvals for such construction. The board was informed that the administrator agreed with WIPOA’s request, and offered to hold a meeting of all local contractors the island council and others to explain the future process. That process would require that before any construction, drilling, excavation takes place, the property owner would need to get approval from WIPOA. The Administrator would not forward any application to the Island Council, until he has received written approval from WIPOA. In order to accomplish this, WIPOA will need to contract with someone on the island to under take such review. Mike has spoken with Michael Goff, who has agreed to perform this function, although a fee has not been finalized. Any fee, would be paid by the property owner. 
Discussion was also held as to specifying the minimum sq footage of any home, since the current building restrictions of WIPOA do not have any requirements. Brendalee said she would check her files, Ray would ck with PJ, and Mike will check with Nick and Michael Goff as to any existing requirements in the Bahamas.
Mike informed the board that following the annual WIPOA meeting both Steven Harris and Stephan Boomerer had express interest in joining the board. These would replace the two current vacancies created by Dave Longacre and Jenni Johnson leaving the board.

After discussion both individuals were unanimously selected for the board.

It was reported by Mike, that WIPOA had been requested to make a donation to the Island School band.  After discussion, it was agreed that rather than make a dollar contribution, purchasing used instruments would be a better choice. Brendalee indicated she would check with someone in Nassau about used instruments.
The board also decided not to make any contribution to the Columbus Day Celebration.

Discussion than turned to the issue of the garbage site, which continue to be misused, i.e. people dumping more that household garbage, people dumping who have not paid their dues, etc. Mike noted that Hilton Ferguson had agreed to clean the site. Brendalee said she had spoken to the island administrator about the issue, and he had stated that when the contract for the Islands trash service is put out to bid in June, he would include WIPOA’s dump site as part of the required service.
The issue of legal representation was discussed. Since WIPOA was notified in Feb of 2008 that the council we had for the preceding 2 yrs dropped us as a client because of a “conflict”, WIPOA has been  without legal council, and thus has not filed the annual corporation filing with the Bahamian government. Ray Perino attempted to find out the nature of the “conflict: but with no success. Mike and Ray will pursue resolving this issue.
The proposal in concept for changing the dues structure was then discussed. The general premise is that since lots with homes on them, use the roads, etc. more than empty lots, they should be paying higher dues. The same concept should apply to lots that have multi family units and to commercial buildings. After discussion the following annual dues structure, beginning for 2009, was agreed to;

Vacant lots   


$30.00/lot

Lots with single homes: 
$50/lot

Multi Family Lots

$50/living unit

The Condos


$50/living unit

Resort



$50/living unit

Commercial


$500/business unit

There being no further business, the meeting adjourned at 7:15 PM.

